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Meeting called to order at 1:45 pm. 
 

Present: Nick Stanislav, Mike Janusczak, Santo Incorvaia, Asst. Law Director, and 
William Traine, Chief of Police. 
 
Discussion regarding Lateral Transfers 
Chief Traine stated that he would like to speak with the Commission regarding lateral 
transfers.  Several cities instead of having Civil Service test they have lateral’s, Shaker 
Heights, City of Cleveland, they got some very good candidates who submitted by 
resume.  He stated that Shaker Heights went through the application and interview 
process and made their selection and due to the need of manpower the candidates 
were certified.  In the City of Cleveland they gave a test that classified them as civil 
service.   
 
Chief Traine stated that if a lateral transfer is opened up to Cuyahoga County by 
submitting a resume, we would receive some candidates from RTA as the salary for a 
patrolmen would here would keep city police from apply as our top salary is $62,800.  
Mr. Janusczak stated that he does not believe that someone completing the police 
academy and finishing his probation with the City of Cleveland would even apply here 
with that type of salary.  
 
Chief Traine stated that we are lucky that we have some of experienced officers we 
have from Cleveland that we have, for example Carl Hartmann just retired from 
Cleveland.  He has already completed two internal investigations for us.  There is 
currently no one within this department that has his type of investigative experience.   
 
Chief Traine indicated that people over look CMHA police, who are good policeman and 
lateral transfers would attract them as well as some of the smaller cities. Lateral 
Transfers would provide the city with experienced officers versus giving a test to the 
same group of guys.  He would ask that the Commission consider this type of policy.  
 
Mr. Incorvaia asked Chief Traine to obtain Shaker Heights information and policy 
regarding lateral transfers in order for the Commission to begin reviewing and 
discussing.   
 
Mr. Stanislav indicated that he is still concerned about older officer’s coming in rather 
than “new blood” coming in because there are a lot of young kids who want to be 
policeman.  He agrees that they may not be as experienced but he would not like not 
offering tests to young kids who want to begin their career versus completing lateral 
transfers to experienced officers. Chief Traine stated that there are probably five officers 
within our current department that could retire in the next five years and to bring  
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someone new on a lateral transfer he knows they will be with the department for at least 
10 years with the hope that they can train others to replace the people that are leaving 
and keeping young officers.  He believes the city should obtain the most experienced 
officers we can in order to train the younger officers in the department.  
 
Mr. Stanislav asked how the current officers felt about training younger officers who 
would come into the department.  Chief Traine replied good, but, the problem is the 
level of experience the officers here have compared to what he can bring in is where a 
concern comes in.  For example, a supervisor with 24 years’ experience has to call him 
in the middle of the night in order to have him narrate a rape investigation because they 
have not handled that type of investigation before.   
 
Chief Traine indicated that he spoke with Middleburg Heights and Berea and they do 
not have the issues that we have regarding having officer’s on hand with experience.  
Some of this is due to the fact that we have a good community that is basically crime 
free.  In the year of 2014 we have 15 felony arrests in the whole city and 32 
misdemeanors.   
 
Mr. Stanislav asked if a lateral transfer would be a hire by the administration or would 
the Civil Service review the resumes, also will they be a civil service hire.  Chief Traine 
indicated that from his understanding Shaker Heights asked for resumes to be 
submitted, an interview committee was set up, they used the same questions and each 
candidate was rated 1 through 5 by the individual interviewee.  Once completed with the 
interview the candidates each received a total and the high score was used to 
determine the hire.  Mr. Stanislav asked who was used on the committee.  Chief Traine 
replied the committee could be various people, the chief, prosecutor, civil service 
member, etc.  Mr. Incorvaia indicated that the commission would need to approve 
lateral transfers, develop rules for a lateral transfer, and procedures for testing. Chief 
Traine indicated that he could obtain policies from Cleveland and Shaker Heights.  He 
stated that previous Chief Gilles also requested lateral transfers rather than testing.   
 
Mr. Janusczak asked if there was a way the city could do both lateral transfers and 
testing.  Mr. Incorvaia indicated that he believes we could and would like to review 
Shaker Heights policy.  
 
Approval of Minutes: 
Mr. Stanislav moved to approve the minutes of June 20, 2017 as written; Mr. 
Janusczak seconded.  Poll: 2 ayes; 0 nays. Motion carried.  
 
NEW BUSINESS  
 
AGE LIMIT REQUIREMENT FOR FIREFIGHTER/PARAMEDIC 
Mr. Incorvaia stated that Chief Gluss has indicated that there are firefighters in other 
communities that he believes would take the test here perhaps by some sort of lateral 
transfer.  He stated that Chief Gluss has requested that the Commission consider no 
age restriction prior to the next test.   
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Mr. Stanislav stated that it seems like if we can transfer laterally it would save money on 
testing.  
 
POLICE ENTRY LEVEL DISCUSSION  
Mr. Incorvaia stated that it would be his recommendation that a notice be sent to all the 
academies in order to obtain additional candidates.  Mr. Stanislav indicated that it 
seems in this climate there are not a lot of individuals who want to become an officer.  
 
RESULTS OF FIREFIGHTER/PARAMEDIC TESTING  
The Commission discussed the results from the test.  All nine candidates passed the 
examination with one incident of a tie. The Commission discussed the scores and extra 
credit opportunities and created the ranking list.  
 
Mr. Stanislav moved to approve the firefighter/paramedic entry level eligibility list; Mr. 
Janusczak seconded.  Voice Vote: 2 ayes; 0 nays. Motion carried.  
 
OLD BUSINESS  
 
Police Chief Testing – Mr. Incorvaia indicated that the city was set to begin the 
advertising and process of accepting applications.  A legal issue has developed that the 
law department will need to research.  The issue deals with the length of time an 
individual is in a civil service position and if that has any effect on the testing process.  
For example, someone serving in an interim or acting position and the length of time in 
that position how does that affect a civil service test.  Since there is possible litigation 
involved he is not able to give any additional information.  He stated that within the next 
couple of days he should receive a memo from outside counsel handling HR issues for 
the city.   
 
ADJOURNMENT 
Mr. Stanislav moved to adjourn; Mr. Janusczak seconded.  Poll: 2 ayes; 0 nays. 
Motion carried.  
 
 
Meeting adjourned at 2:26 p.m. 
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